RUTGERS-CAMDEN
School of Business

Short Term Financial Management - 52:390:330 Section: 90
Spring 2025
Mode of delivery: Asynchronous Online Course

Professor: Mark Camma, CPA, MBA

E-mail: mcamma@camden.rutgers.edu,

Office Hours: Monday, Noon to 2 pm (Zoom Meeting)

Key Spring 2025 Dates :

Spring 2025 classes begin Tuesday, January 21st

Last day to withdraw with a “W” Monday, April 21st

Last day of classes Monday, May 5th

Final Exam period Thursday, May 8" — Wednesday, May 14th

Course Description

The goal of this course is to introduce students to the key areas of short-term financial manage-
ment, with an emphasis on cash management and planning. Other topics include short-term in-
vestments, accounts receivable management, accounts payable management, short-term bor-
rowing, short-term financial planning, budgeting, and banking relations. Throughout the semes-
ter, we will utilize concepts learned from the presentations and online class discussions to un-
derstand how to efficiently manage a firm’s working capital and apply those concepts to the cur-
rent economic/business climate. Part of the course will be dedicated to managing a firm’s liquid-
ity in response to declining cash flows, as well as incorporating various cash management strat-
egies in an effort to keep a firm solvent.

Course Learning Objectives

Some of the skills | hope you will learn throughout the course include:

1. Identify the purpose of short-term financial management and the areas involved

2. Define and calculate the cash conversion cycle

3. Calculate and interpret the following solvency measures: current and quick ratios, net
working capital, and the working capital requirement

4. Calculate and interpret the following liquidity measures: cash conversion cycle, net liquid
balance, days’ cash held, and lambda

5. Calculate the present value of daily cash flows

6. Use the net present value method to calculate the change in firm value that results from
shortening the cash conversion cycle

7. Use the price-to-earnings per share multiple to estimate the share price after shortening
the cash conversion cycle
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School of Business-Camden Program Learning Goals

Learning Goal: Critical Thinking and Analytical Decision Making
Students will be able to critically use information and data to analyze, interpret, and solve busi-
ness problems.

Learning Goal: Communication Impact and Effectiveness
Students will demonstrate effective written language skills.

Learning Goal: Ethical Reasoning
Students will realize that organizations and their actions affect different stakeholders; they will
demonstrate the ability to identify and weigh the ethical implications of these actions.

Course Materials:

Textbook - Short-Term Financial Management - By John Zietlow, Matthew Hill, and Terry Ma-
ness, Sixth Edition, Cognella Publishing, ISBN 978-1-7935-4977-8, ebook plus code for access
to Active Learning courseware is integrated into Canvas via First Day Course Material. No addi-
tional material is needed for the course. Your course material charge is included in your student
bill and guarantees the lowest cost available for your required materials.

YellowDig - YellowDig must be purchased from Rutgers University Bookstore. Yellowdig is an
online conversation platform for this course.

How to succeed in this course
o Read all text material assigned for each class
Follow instructions in all assignments
Start assignments early and get feedback from the instructor
Consult/meet with the professor immediately when you need help.
If an online tool is used (Canvas, specific software, etc.) ensure that you can access and
use it appropriately.

Diversity Statement

This class strives to be an inclusive community, learning from the many perspectives that come
from having differing backgrounds and beliefs. As a community, we aim to be respectful to all.
We reject all forms of prejudice and discrimination, including but not limited to those based on
age, color, disability, gender, gender identity, gender expression, national origin, political affilia-
tion, race, religion, sexual orientation, and veteran status. Faculty and students are expected to
commit to creating an environment that facilitates inquiry and self-expression, while also demon-
strating diligence in understanding how others’ viewpoints may be different from their own.

Our goal as a learning community is to create a safe environment that fosters open and honest
dialogue. We are all expected to contribute to creating a respectful, welcoming, and inclusive
environment. To this end, classroom discussions should always be conducted in a way that
shows honor, respect, and dignity to all members of the class. Moreover, disagreements should
be pursued without personal attack and aggression, and instead, should be handled with grace
and care. This will allow for rigorous intellectual engagement and a deeper learning experience
for all.

Pronouns

This course affirms people of all gender expressions and gender identities. Feel free to correct
me on your preferred gender pronoun. If you have any questions or concerns, please do not
hesitate to contact me.



Chosen Name (Preferred Name)
If you have a chosen name or preferred name other than what is listed on the roster, kindly let
me

COMMUNICATION and USE OF CANVAS

EMAIL- USE YOUR RUTGERS EMAIL ADDRESS

All communications to students will be done using the Rutgers email address provided to you.
Please forward your Rutgers email to your personal email if necessary.

Not checking your Rutgers email is not an excuse for missing any communications.

CANVAS

Canvas is the learning management system used for this course. Posted will be the syllabus,
resources, announcements, etc. To access this system, go to http://canvas.rutgers.edu log in,
and click on the course in the dashboard. For technical support 833-648-4357 or help@cam-
den.rutgers.edu.

CLASSROOM POLICIES

Homework and Exams Assignment Make-up Policy

Make-up Work Policy: If, for a university-approved reason, you cannot complete a quiz, assign-
ment, or exam during the scheduled time, you must give me written notice via email
mcamma@camden.rutgers.edu at least one week in advance so that other arrangements can
be made. If the situation does not allow for advance notification (e.g., emergency hospitaliza-
tion), contact me as soon as possible after the missed work and provide written documentation.
The ability to make up work for non-university approved reasons is not guaranteed. The profes-
sor reserves the right to request written documentation to support your absence (such as a doc-
tor’s note, an obituary, or military orders).

Late Work Policy: All work must be completed and uploaded to Canvas by the specified due
date (with the exception of a university-approved, documented, and professor or Dean of Stu-
dents verified reason; see Make-up Work Policy above). Any work submitted after the due date
and time will not be accepted.

Incompletes: "Incompletes" will only be given through prior consultation, under extreme circum-
stances, and when completion of the course requirements in question would substantially im-
prove your grade. In the rare event when an “incomplete” is given, you must submit all of the
agreed-upon work to me by the Rutgers registrar deadline to avoid the “incomplete” converting
to an “F”: https://registrar.camden.rutgers.edu/gradeinstruction#incomplete.

ASSESSMENTS

YellowDig - YellowDig must be purchased from Rutgers University Bookstore. Yellowdig is an
online conversation platform for this course. You receive points for participating in Yellowdig
conversations, and the points you receive in Yellowdig factor into your final grade. Each week,
you can earn up to 1350 points. To get an "A" in Yellowdig, you must have at least 11,000
points by the end of the course. If you reach the weekly max by the end of each week, you are
guaranteed to get an "A" in Yellowdig. Your Yellowdig grade is worth 16% of your final grade.

You receive points for interacting and engaging with your peers in the following ways:

Starting a conversation


http://canvas.rutgers.edu/
mailto:help@camden.rutgers.edu
mailto:help@camden.rutgers.edu
mailto:mcamma@camden.rutgers.edu

+40 points for submitting a new post.
+240 points for the post having more than 40 words.
Continuing a conversation
+50 points for submitting a new comment or reply.
+160 points for the comment or reply having more than 20 words.
Adding specific content
+75 points for adding a video to a post or comment.
Connecting with your community
+70 points for each comment from another user on your post.
+55 points for each reaction received from another user.
+varied points for accolades awarded on your posts or comments.

You are encouraged to reward your peers for producing excellent content by commenting on
and reacting to their Posts. In addition, | will reward particularly exemplary Posts and Comments
by giving Accolades. To earn as many points as possible, you are strongly encouraged to con-
tribute to our Yellowdig Community early and often. Just keep in mind that, once you reach the
weekly max, you cannot earn additional points until the weekly reset deadline Thursday to
Wednesday.

Yellowdig passes back your Yellowdig grade to Canvas as a proportion (a percentage) that rep-
resents your current pace toward getting an "A" in Yellowdig. Therefore, the points you see in
Yellowdig might not match the points you see in Canvas. If any of this confuses you, just re-
member: if you end every week with a Yellowdig grade of 100%, you are guaranteed to get an
"A" in Yellowdig.

What should | do in Yellowdig?

| really want you to read what other people are thinking about and have real conversations
about course-relevant content. Please pay attention to the fact that you will earn quite a few
points when other people react to your Posts and Comments. Your Posts will also get more
points if they get a good conversation started (i.e. if people comment on them). So think about
your audience when you participate (i.e., your fellow classmates). Also, be sure to recognize
good posts by reacting to them and talking about them.

It is also helpful to realize that you can’t get points from people interacting with your posts if you
don’t have posts up in the community feed for other students to see. Therefore, coming in ear-
lier in the week and getting good conversations started can actually save you work. | will also be
dropping in occasionally to give Accolades to exceptionally thoughtful Posts. You will increase
your odds of your posts receiving that recognition if you have them up and | can see you are
contributing to a vibrant conversation.

Our Community will thrive when we treat each other with respect and sensitivity. We will be
adopting Yellowdig's code of conduct for this course.

A few additional recommendations:
e Watch Yellowdig's student orientation videos.
e Peruse the Features and Functionality section of Yellowdig's Knowledge Base.
o If you have any technical questions or are having trouble, send Yellowdig a support
ticket here.
¢ Take advantage of features like #hashtags and @mentions to bring your conversations
to life!
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Chapter Assigments:

There are 12-chapter assignments in this course. Each chapter assignment consists of 3 to
4 interactive lessons. Each student has unlimited attempts to complete each interactive les-
son. Interactive lessons are not timed. The best score on the interactive lesson will count
towards your final grade. The interactive lessons are designed to help you learning the mate-
rial. You will not be able to master the material covered in this course simply by reading.

Chapter assignments (interactive lessons) are available from the first day of class up to the
due date. Therefore, you can work ahead, if you desire. The chapter assignments will be
given in Active Learning. Late chapter assignments will not be accepted.

QUIZZIES:

There are 12-chapter quizzes for this course. The quizzes consist of 20 multiple choice
guestions. Each student has one attempt to take the quiz. Students have 60 minutes to
complete the quiz. Quizzes are available from the first day of class up to the due date.
Therefore, you can work ahead, if you desire. The quizzes will be given in Active Learning.
Late quizzes will not be accepted.

COURSE GRADING

Grading: Letter grades will be assigned based on the following scale:

100 - 93 A
92 -89 B+
88 - 85 B
84 -78 C+
77-70 C
69 - 60 D

59 or less F

Due Date Percentage
YellowDig Weekly 16%
Chapter 1 Assignments (3 Interactive Lessons) Monday, 2/10/2025 3.5%
Chapter 1 Quiz Monday, 2/10/2025 3.5%
Chapter 2 Assignments (3 Interactive Lessons) Monday, 2/17/2025 3.5%
Chapter 2 Quiz Monday, 2/17/2025 3.5%
Chapter 3 Assignments (3 Interactive Lessons) Monday, 2/24/2025 3.5%
Chapter 3 Quiz Monday, 2/24/2025 3.5%
Chapter 4 Assignments (4 Interactive Lessons) Monday, 3/3/2025 3.5%
Chapter 4 Quiz Monday, 3/3/2025 3.5%
Chapter 5 Assignments (4 Interactive Lessons) Monday, 3/10/2024 3.5%




Chapter 5 Quiz Monday, 3/10/2025 3.5%
Chapter 6 Assignments (4 Interactive Lessons) Monday, 3/24/2025 3.5%
Chapter 6 Quiz Monday, 3/24/2025 3.5%
Chapter 7 Assignments (3 Interactive Lessons) Monday, 3/31/2025 3.5%
Chapter 7 Quiz Monday, 3/31/2025 3.5%
Chapter 8 Assignments (4 Interactive Lessons) Monday, 4/7/2025 3.5%
Chapter 8 Quiz Monday, 4/7/2025 3.5%
Chapter 9 Assignments (4 Interactive Lessons) Monday, 4/14/2025 3.5%
Chapter 9 Quiz Monday, 4/14/2025 3.5%
Chapter 10 Assignments (4 Interactive Lessons) Monday, 4/28/2025 3.5%
Chapter 10 Quiz Monday, 4/28/2025 3.5%
Chapter 11 Assignments (4 Interactive Lessons) Monday, 5/5/2025 3.5%
Chapter 11 Quiz Monday, 5/5/2025 3.5%
Chapter 12 Assignments (4 Interactive Lessons) Monday, 5/12/2025 3.5%
Chapter 12 Quiz Monday, 5/12/2025 3.5%

Total 100%

Disability Services/Accommodations

The University is committed to supporting the learning of all students and faculty will provide ac-
commodations as indicated in a Letter of Accommodation issued by the Office of Disability Ser-
vices (ODS). If you have already registered with ODS and have your letter of accommodations,
please share this with me early in the course. If you have or think you have a disability (learning,
sensory, physical, chronic health, mental health or attentional), please contact https://suc-
cess.camden.rutgers.edu/disability-services.

Accommodations will be provided only for students with a letter of accommodation from ODS.
Their services are free and confidential. Letters only provide information about the accommoda-
tion, not about the disability or diagnosis.

Academic Integrity

The Academic Integrity policy can be found at https://studentconduct.rutgers.edu/processes/uni-
versity-code-student-conduct http://studentconduct.rutgers.edu/student-conduct-processes/aca-
demic-integrity/

Students are responsible for understanding the principles of academic integrity and
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abiding by them in all aspects of their work at the University. Students are also encouraged
to help educate fellow students about academic integrity and to bring all alleged violations of ac-
ademic integrity they encounter to the attention of the appropriate authorities.

Academic Integrity means that you (the student) must:
sproperly acknowledge and cite all use of the ideas, results, or words of others,
*properly acknowledge all contributors to a given piece of work,
*make sure that all work submitted as your own in a course activity is your own and not from
someone else
*obtain all data or results by ethical means and report them accurately
« treat all other students fairly with no encouragement of academic dishonesty

Adherence to these principles is necessary in order to ensure that:
severyone is given proper credit for his or her ideas, words, results, and other scholarly ac-
complishments
«all student work is fairly evaluated, and no student has an inappropriate advantage over oth-
ers
*the academic and ethical development of all students is fostered
the reputation of the University for integrity is maintained and enhanced.

Failure to uphold these principles of academic integrity threatens both the reputation of the Uni-
versity and the value of the degrees awarded to its students.

Artificial Intelligence Use

Acceptable and Unacceptable Use of Al

The use of generative Al tools (e.g. ChatGPT, Dall-e, etc.) is permitted in this course for the fol-
lowing activities:

e Brainstorming and refining your ideas;

e Fine tuning your research questions;

e Finding information on your topic;

e Drafting an outline to organize your thoughts; and

e Checking grammar and style.

The use of generative Al tools is not permitted in this course for the following activities:

e Impersonating you in classroom contexts, such as by using the tool to compose discussion
board prompts assigned to you or content that you put into a Zoom chat.

e Completing group work that your group has assigned to you, unless it is mutually agreed upon
that you may utilize the tool.

e Writing a draft of a writing assignment.

e Writing entire sentences, paragraphs or papers to complete class assignments.

You are responsible for the information you submit based on an Al query (for instance, that it
does not violate intellectual property laws, or contain misinformation or unethical content). Your
use of Al tools must be properly documented and cited in order to stay within university policies
on academic honesty. Any assignment that is found to have used generative Al tools in unau-
thorized ways based on guidelines in this syllabus, will be subject to report of a violation of Aca-
demic Integrity and thus the appropriate adjudication. When in doubt about permitted usage,
please ask for clarification.

Code of Student Conduct

Rutgers University-Camden seeks a community that is free from violence, threats, and intimida-
tion; is respectful of the rights, opportunities, and welfare of students, faculty, staff, and guests
of the University; and does not threaten the physical or mental health or safety of members of
the University community, including in classroom space.



As a student at the University, you are expected adhere to the Code of Student Conduct.
To review the code, go to the Office of Community Standards:
https://deanofstudents.camden.rutgers.edu/student-conduct

Note that the conduct code specifically addresses disruptive classroom conduct, which means
"engaging in behavior that substantially or repeatedly interrupts either the instructor's ability to
teach or student learning. The classroom extends to any setting where a student is engaged in
work toward academic credit or satisfaction of program-based requirements or related activi-
ties."

Etiquette expectations from online students:

The following protocols on the codes of behavior reflect professional business norms on man-
ners, courtesy, and respect. (In general, you should treat others as you would like others to
treat yourself. Be mindful that what is acceptable in a text or chatroom with friends may
not be appropriate in a classroom or in an online conversation with an instructor.)

Even though many of you are already aware of these protocols, they are explicitly stated here
so that everyone is cognizant of the same protocols. These protocols should be followed by all
students taking this course to help ensure the online experiences for everyone involved are
pleasant. They are as follows:
e If you were to send an e-mail to the professor / tutor, please address the person appro-
priately such as “Dr. ....” or “Mr./Ms. ....” ,not ‘Hey'. Note that | will address you with your
first name, unless you prefer that | address you differently.

¢ When sending an e-mail, you can get better attention by using the following guidelines:
o use descriptive subject lines, (I am sure you have received a lot of Spam e-mails
and | have occasionally and accidentally deleted student e-mails that | thought
was Spam.)
o please be as brief as possible by going straight to the point, and if possible, limit
the use of attachments

Never send offensive and insulting messages* (this is a violation of the Student Code of
Conduct). If you disagree, say so and state your reasons. Social media is a very powerful tool
for communication. However, it can be badly misused if it is not used correctly or professionally.
For example, you may have personal and legitimate concerns with this course. However, other
students, who do not have similar feelings, can be negatively influenced by your concerns. This
will unnecessarily and negatively affect their overall experience of the course. Therefore, to min-
imize such an occurrence, please feel free to directly contact the instructor/tutor first to resolve
any concerns that you may have to help ensure that everyone’s online experience of this course
is beneficial.

e Always guard against inciting others when it comes to content, opinions,
etc. That is, avoid blaming or accusing others of wrong doing.

¢ Do not start a volley of back and forth e-mails, with copies distributed to every student in
the class.

e Copy the minimum number of people. That is, send e-mails to only the people you think
should receive and will benefit from it.

e Treat all e-mails and postings as permanent forms of written record and do not expect
that any your e-mail communications to be private, unless stated otherwise. Instead, as-
sume that all e-mail communications are public.
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o Do not publicize your own or others’ personal information (such as email, phone num-
bers, last names, etc.)



